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L-Council简介
L-Council为理购（上海）企业服
务有限公司旗下服务品牌。秉承
“专业分享、价值创造”的企业使
命，致力于成为国内优质的汇聚知
名跨国企业及本土大型企业法务人
员的会员制服务机构。L-Council以
专业人群为依托，结合特定行业，
精准聚焦法务经理人，旨在提供最
佳实战经验分享及法律信息服务。
在中国已有超过1000家会员企业，
30，000多位企业法务同行使用和
体验L-Council的超值分享服务。

L-Council 电话：021-62705678-1086
邮箱：cs1@lcouncil.com

mailto:cs@lcouncil.com


Speaker - ChiChen

E xperienc e
► L e d multiple compliance risk assessment projects, reviewed policies, processes, and

control points, interviewed employees and third parties, identified potential non-
compliance r isks  in practice through analysis of underlying data and user behavior.  
Performed walk-through testing, and provided recommendations for remediation and  
optimization of compliance management based on the results of further investigation;

► Assisted enterprises in building up continuous compliance monitoring and management  
system, including establishing medium and long-term strategic objectives, reviewed and  
understanding the current situation, conducted gap analysis,  designed step-by-step  
improvement plans, optimized reporting mechanism, and built up relevant systems.

► Assisted companies in response to government inquiries, internal investigations,  
litigations and disputes, and provided the work result to senior management, audit  
committees, or external counsels, as well as recommendations on remedial measures  
and optimization based on findings.

► Chi is a regular speaker on how to establish an effective compliance management
program to help companies avoid systemic r isks.

B ac kground
► Chi Chen is a partner in EY’s Forensics & Integrity Services practice in

Greater China and has nearly 2 0 years of experience in compliance, risk
management, and forensics in China, the United States and Austral ia.

► Mr. Chen focuses on continuous compliance monitoring and management
system development, trade compliance, data compliance, intellectual
property and privacy, anti-bribery, anti-trust legislation, risk predictive
analytics, computer forensics and electronic evidence discovery. He has
served clients in consumer goods, healthcare, automotive, industrial
products, technology, logistics, energy, telecommunications, real estate
and construction industries.

Qualifications
► Individual member of the Compliance Management Research Council of the 

Expert Committee of the National Corporate Compliance Council
► Certif ied Fraud Examiner (CFE)
► Certif ied Information Sy ste ms Auditor (CISA)
► Master of Computer Science, Suffolk University, the United States
► Bachelor of Mathematics, Peking University

Chi Chen
Partner, Forensic & Integrity Services
Shanghai, China
Phone：+86 (21) 2 2 2 8 4 3 6 1
Email：chi.chen@cn.ey.com
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EY competitive edge - Forensic & Integrity Services

We have rich experiences in assisting the
internal audit team, Audit Committee and
legal counsel handling:

- Whistleblowing allegations

- Internal/fraud investigation

- Compliance review

- Anti-bribery anti-corruption and/or
integrity due diligence.

Forensic & Integrity Services – Greater China

EY Forensic & Integrity Services (EY Forensics) has a team of  
investigators, forensic accountants and compliance and technical  
professionals around the globe to help enterprises and organizations  
quickly respond to fraud allegations, bribery incidents and other  
misconducts, as well as provide regulatory compliance consulting  
services.

By using advanced forensics technology, we can quickly collect facts  
and evidence to assess the severity of the incident and help enterprises  
and organizations deal with stakeholders. By analyzing different data  
sources, we can find the connection between events and present our  
findings in legalproceedings.

We have approximate 4,500 forensic professionals around the world.  
Our team consists of talents with professional knowledge in various  
fields and integrated cultural background. By providing a wide range of  
industry experience, knowledge and insights, we look forward to  
working well with you and your legal counsel.
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Blue countries – established EY Forensic

Grey countries – no EY Forensic in-country personnel

Forensic labs

Advanced security centers

We will assemble the team according to the
geographical location to minimize travel expenses,
avoid service quality differences and provide
consistent and high quality services to you.

We are additionally able to call on local resources in
our other China offices, as required.

Guangzhou

Chengdu
Suzhou

Wuhan

Beijing  

Tianjin

Shenzhen  
Macau Hong

Kong

Hangzhou

Xiamen Taiwan

Shenyang

Dalian
Qingdao
Nanjing

Shanghai

EY competitive edge - Forensic & Integrity Services
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EY competitive edge - Forensic & Integrity Services

We help to build a better working world by assisting the most sophisticated organizations with their most complex business challenges,
including an enhanced focus on integrity.

Forensic &  
Integrity  
Services

Privacy &  
Cyber  

Response  
(PCR)

Our solution sets:
Investigations&  

Compliance

Helps respond rapidly to suspected fraud, bribery, other misconduct, and regulatory  
inquiries including into money laundering and trade sanctions violations. Conduct  
risk assessments and tailor compliance programs to help create an ethical business  
culture.

Transaction
Forensics

Assists organizations and legal counsel identify and mitigate financial,
operational and reputational risk inherent to M&A.

Claim &Disputes
Mitigates dispute risks in contracts and deals, present commercial and  
financial matters in legal proceedings, and manage claims to recover  
financial losses.

Forensic Data
Analytics

Identifies suspect transactions or irregular patterns and investigate  
instances of fraud, waste, misuse, abuse and non-compliance

Discovery
Captures, process and host electronically stored information. Support the  
entire electronic discovery life-cycle, from pre-litigation information  
management to post-matter data disposition

Privacy &
Cyber Response

Assists navigate complex cyber attacks including, PII data thefts, email
compromises and ransomware attacks
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Social Credit ComplianceBlueprint

Institutions today are focusing on gaining efficiency through convergence between Compliance, Risk and Legal.

► Consider activities that can be performed by
remote teams

► Utilize latest technologies for maximum security
and ease of communication

► Consider managed services to optimize cost and  
reduce managementoverhead

Service Delivery  
Model

Rationalize activities
► Rationalize activities to utilize cross-LOD reliance
► Establish common taxonomies
► Create unified reports

Standard Technology  
Solutions

► Consolidate technology platforms for  
operational efficiency

► Adapt to scalable solutions that are flexible
across geographies and lines of business

Consolidated

Regulatory  Inventory &
Change Management

Policy Management Risk Assessment Monitoring Issues Management

Compliance
Legal
Risk

3rd  Party Support and
Managed Services

Platform

Common
Activities
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Screening and  
tailored risk  
classification

Visual analytics and  
customizable risk

assessment

Derive insights  
that help shape  

business  
strategies

2

3

Real-Time
Monitoring

4

Interpret regulatory policies and devise
modulaErxciatatpiopn        rPohaasech  to Organizational

Digital ComplianSceocial Credit Compliance Updates
Journey

1

Customize  
c omplianc e  

platform

1. Define use case and need for compliance
• Customs RiskKPIs
• Aligned risk management and compliance policy

processes
• Discovered available public data source
• Continuous optimization of key risk indicators
• Customize compliance tools

2. Initial screening and tailored risk
classification
• Automated Onboarding screening and 3rd

Party Questionnaire
• Apply customized risk segmentation needs  

to overall client model
• RiskCategorization, Assessment &  

Scoring

4. Derive insights that help shapebusiness
strategies
• Real time reporting and data driven

decision making
• Further use of risk analytics for strategic

decisions
• Customs Risk KPIs depend on the situation

3. Visual analytics and customizablerisk
assessment
• Implementation of analytics layer in the

platform providing better risk reporting
and trendinganalysis

• Value creation from analytics &
dashboards for better risk management

Social Credit Compliance Lifecycle Management
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Risk identification and
assessment

Risk measurement Risk monitoring
and control

Risk reporting

Integrated risk data and infrastructure

Policies, people and culture

Governance, Strategy  
and Oversight

Risk framework and risk appetite

Fi
rs

t
lin

e

Second
and

third
lines
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Code of conduct Legal Regulatory

Conflictof
interest

Internal
policies

Corruptio
n

Market
Abuse

Illegal
Activities

Third
Party
Risks

Policies Sanctions Laws

□ First line (operations and business  
units): Line management responsible  
for identifying and managing risks

□ Second line (management assurance):  
The groups responsible for ongoing  
monitoring of the design and operation  
of controls in the first line of defense,  
as well as providing advice and  
facilitating risk management activities

□ Third line (independent assurance):  
The groups responsible for  
independent assurance over managing  
of risks. This line includes internal  
audit, external audit and some  
regulators.

Methodology under Social Credit Compliance
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Social Credit Compliance Platform Key Stats and History

2 0 1 7
Initial Launc h

2 0 1 8
Broadened Scope

► License from LexisNexis® World
Compliance™ Database

► Public information research via adverse
media

2 0 2 0
ContinuousDevelopment

► Newly automatize compliance check

• Financial activities
• Environmental protection
• IPR protection

► Advanced Functions:

• Business role search
• Corporate structure, shareholders and  

relationship mapping
• Conflicts of interest analytics

2 0 1 9
Strengthened Funct ions

Medic al C hemic al Retail Automobile F inanc ial OthersTelecom E ngineering MediaL ogis t ic s

13%11%15% 7% 6% 4% 11% 10%7%16%
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Case Studies

Client Within the Medical Sector & Automotive Sector

How E Y helped

► Automated Batch Database
Screening

► Public Information Search
► General IDD Request
► Quarterly Risk Model Refresh
► Special Request Customized by  

Client

The Challenge

► Short-staffed compliance  
department, in need of automated  
solutions

► High volume periodic vendor  
screening

► Needs customized insights for every  
vendor:

► Legal history
► Reputation
► Negative News

3500+
Entities & Societies

Screened

1 3 0 0 +
Key Personnel  

Screened

24- 48
Hours

Feedback on
General Request

16 Months
Operated
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Regulation and Policy
Interpretation

3.1

How EY CanHelp

3.2
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3.3
Risk Evaluation
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Risk Insights



Key governance / oversight  
itemsrequired to drive improved  

compliance monitoring:

Understand the  
laws,  

regulations and  
internal policies  

applicable to  
engaged  
parties.

Map regulatory  
requirements to  

processes,  
products,  

services or  
target third  

parties.

Define scope of  
compliance  

controls (e.g.  
policy review)  

or transactional  
(e.g. call  

monitoring)  
assessments  
based on the  

inherent  
compliance risk.

Execute
c e
s s es s ment

omplianc
a s
and report on  

identified  
compliance  
issues and  
results of  

continuous  
compliance  

management  
activities.

Compliance monitoring framework
enables effective and consistent monitoring  
compliance with applicable laws and  
regulations.

Policy categories that generally
pose compliance risk include:

▪ Industry specific regulations

▪ Sanctions

▪ Tariffs

▪ Environmentalpolicies

▪ Internal policies

▪ Local governmentpolicies

▪ Regional governmentpolicies

▪ Whitepaper

▪ Government initiatives

▪ Subsidies

Recent guidance issued by regulatory bodies continues to highlight an increased expectation for the effective management and oversight of  compliance
risk.

How EY can help: Regulation and Policy Interpretation

Third party compliance

Regulatory Compliance

Risk management
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How EY can help: Risk Collection

Overall reduction  in manual review effort
with advanced language analysis

Increasing document volume with varying
formats needing review

Improve auditability into high impact  
regulations, manpower requirement and  
training needs

Cost savings from improvement in  
review times and reduction in manual  
review

Consistency in content creation and
compliance review

Performance/ResultsUndisclosed Key Personnel Media News Search

Utilizescustomized
search focus list and
returns adverse news
results from  
mainstream news  
outlets

LexisNexis Collection

Data Collection

Utilizes companies search  
list and returns  
companies' detail  
information results in  
multi - dimensions from  
mainstream news outlets

Utilizes customized  
enterprise key  
personnel search list  
and returns related  
companies results

Group Mapping

Utilizes companies search  
list and returns related  
companies results

Utilizes companies and keypersonnel
search list and returns global PEP,
SOE, Sanction or Enforcement results
from LexisNexis World Compliance
Database

Staff Mapping

Utilizes random employee search  
list and returns potential conflict  
interests results based on the  
companies' basic information

3-Layers Shareholder Structure Diagram

Utilizes customized search focus  
list and returns adverse news  
results from mainstream news  
outlets

Page 17



How EY can help: Risk Evaluation

Compliance  
Classification

Vendor  
Risk

Monitoring  
Gaps

Service Risk

Information  
Security  

Risk

Exit  
Strategy  

Risk

Reputation
Risk

Conflict of
InterestsThird-Party  

Finding

Regulatory
Risk

Scheduled  
Internal  
Audit

Financial Risk

Data
Risk

Complexity Score

1(ComplexityAttributeWeight* RiskPercent) + (ComplexityAttribute
2Weight* RiskPercent) + . . . (ComplexityAttributeWeight * Risk

Percent)N

TotalComplexityScore=

The assessment framework combines a variety of weighted factors to identify the priority
level and the complexity

 Scoring algorithmsmeasuring priority and complexityof effort are developed to help
build the roadmap

 Qualitative datareceived from the businessstakeholders is transformed into quantitative 
values to enable mathematical scoring for each (See scoring rules in table and legend  
below)
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Technology-enabled  
Third-Party Reporting  
Dashboard

Business Role Analytics

Social Credit System
Screening Report

3-Layers Company Shareholder
Structure Diagram

Conflict of
InterestAnalytics

Agile Implementation

How EY can help: Risk Insights
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Compliance  
Function of the  

Future

Integrated

Effective
Digitally  
Enabled

Adaptive

Advisor

Predictive

Risk
Appetite

Predictive  
analytics

Vendorrisk  
insights

Enhanced
compliance

Value
creation

Data focused
strategies

Digitalcontrols 
for continuous  

monitoring

Trustin the
machine

Intelligent  
Automation

Risk Management
bydesign

Digitized
activities

Innovation and  
enablement

Integratedrisk  
functions

Agile teams

Continuous  
monitoring of  
risk landscape

S treamlined  
policy and  
procedure  
structure

Holistic  
assessment –

human/digital;
local/ central;  

internal/external

Cost  
effective  
process  

design and 
delivery

Clarity of  
scope,  

alignment  
ofprocess

Centres of
Excellence

Integratedrisk  
and control  
framework

Continuous
monitoring

End to end  
risk  

assessment

Risk advisor  
not risk  
blocker

Multi  
disciplinary  

teams

Impactand  
influencing  

skills

Control  
transformationBuild an adaptive  

Compliancefunctionable  
to act quickly and to  
deliver continuousvalue
…addressing the  
changinglandscapeof  
riskmanagement

Digitizerisk
managementitself…
…embeddingagileand  
smart controls,  
deploying technology  
and data to provide  
continuous monitoring  
capabilities and  
customized,actionable  
insights to leadership  
insightstoleaders

Governemergingrisks…
…supporting rapid innovation,  
transforming to consider  
positive opportunities for value  
creationwhilstbalancingstrong  
riskmanagement

Ensurefunctional
effectiveness…
… by delivering better  
customer outcomes  
through the use of  
diverse resource  
ecosystems, balancing  
technology with  
effectivemulti-sourced  
peoplecapabilities.

Implement  
organizational  
transformation…

Act as an insightful business  
advisor
…establishing a risk-averse  
cultureandprovidedata-driven  
strategicadvices
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EY  |  Assurance | Tax | Strategy and Transactions | Consulting

About EY
Replace this text with boilerplate copy, found on The Branding Zone, in the  
Signature, boilerplate and descriptor section. Lorem ipsum dolor sit amet,  
consectetuer adipiscing elit, sed diam nonummy nibh euismod tincidunt ut  
laoreet dolore magna aliquam erat volutpat. Ut wisi ad minim veniam, quis  
nostrud exercitation ullam corper suscipit lobortis nisl ut aliquip ex ea duncai  
consequat.

[Optional sector or service  line descriptor]

© 20XX EYGM Limited.  
All Rights Reserved.

EYG00001-162Gbl (replace with your SCORE number)  

[Optional file reference number]

ED MMYY

[Optional environmental statement]

Legal copy lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod  
tinciduntut laoreet dolore magna aliquam erat volutpat.

ey.com
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